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1 How is VS an active shareholder through VSF?

Value Square NV (hereinafter VS) is a discretionary asset management (and advisory) company that 
largely provides asset management services in relation to its house fund, Value Square Fund NV 
(hereinafter VSF), which consists of several sub-funds. Through its investments, VSF is 
(partial) owner of several companies and can therefore influence their activities. This policy 
(hereinafter: Engagement Policy or Policy) describes how VS seeks to exert influence through VSF. 
The engagement strategy (active shareholding strategy) for VSF is derived from the principles of 
active shareholding set out in the UN Principles for Responsible Investment. 

VS exercises its active shareholding mainly because of 2 reasons through VSF:  
1. Exercise of voting rights
VSF seeks to participate in general meetings and exercise its voting rights for the benefit of the 
fund. Voting decisions are guided by the aim of maximising risk-adjusted returns for investors. 
These principles are described in more detail in our voting policy. 

2. Management engagement
VSF is committed to actively engaging with management and the board of directors when it believes 
that improvements in sustainable business practices, in terms of environmental (E), social (S) or 
governance (G) issues, are possible. Among other things, this opinion is formed during the best-in-
class evaluation: Companies that score weaker on E, S or G percentile rankings are considered very 
good candidates for engagement action.

VS views engagement in the broad sense of the word, i.e. it can take the form of a formal 
engagement process with clear objectives and an escalation programme, voting at shareholder 
meetings and informing the company in advance of specific voting instructions, or engaging in an 
engaged dialogue with the company during meetings to clarify practices and vision.  

Whatever channel is used to engage with the company? The aim is to improve our investment 
decision-making process and engagement is seen as a management tool that investors should fully 
embrace to better assess global risks, uphold certain values and best practices, assess 
opportunities and thus encourage companies to become more sustainable. It is thus a long-term 
process that, thanks to the snowball effect and if structured properly, creates added value for 
companies.  
VS adopts a proportionate approach in applying this active shareholding policy. Engagement will 
depend on VS' investment risk and the materiality of the issue. 
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2 When do we engage?  

Actively engaging with management and the board of directors includes having an active dialogue 
on sustainability efforts and making suggestions for improvement. Some instances where VSF will 
engage with management include: 
a. Significant change in strategy from previously communicated strategy.
b. Issues relating to governance or compliance
c. Significant changes in the composition of the board of directors
d. Clarification on negative media coverage involving the company or related party.
e. Emergence or increase in sustainability risk
f. Any other issue that threatens the long-term value of investments.

Engagement can often be a lengthy process with results only becoming visible years after the initial 
engagement. As a result, priorities in engagement topics need to be set to optimise impact and 
efficiency.   
Secondly, VS takes a pragmatic approach in such cases, recognising that change will not happen 
overnight. Therefore, companies will be closely monitored and regular interactions will take place to 
understand the company's responsiveness.   
In cases where engagement has limited or no impact, the investment case for the underlying 
security will be reviewed.  

3 What do we expect from investee companies?  

Engagement is assessed on five key points: 
• Willingness of the company to engage in dialogue
• Recognition of the importance of the (ESG) issue raised
• Willingness to improve (ESG) performance
• Active implementation of a policy or objective
• Evidence of tangible improvements

Examples of ESG issues that can be addressed include: 
• Environmental issues: transparency on climate change strategy, responsibility in case of 

an environmental disaster (e.g. oil spill), etc.
• Social issues: product safety and transparency of clinical trials at pharmaceutical 

companies, human rights of local communities, labour rights, etc.
• Corporate governance: transparency regarding tax policy, corruption and bribery 

rumours, cartel and price manipulation, etc.
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4 How do we engage in dialogue?  

4.1 Dialogue through active shareholding at the General Assembly

VS committed to transparency and promotion of best practices 
Our voting policy outlines the guidelines we follow as VSF. The annual report of our voting 
activities is available on our website.  
The engagement aims to inform and guide companies by alerting them, as appropriate: 

1. Protecting shareholders with a view to creating long-term value and equal treatment of 
shareholders and protecting minority shareholders;

2. Corporate governance: related to efficient and independent management and control 
systems;

3. The transparency and integrity of information, which should be reliable, clear, complete and 
communicated in a timely manner;

4. The social and environmental responsibility of a sustainable company, which ensures that its 
human capital is central and respects the global environment in which it operates.

4.2 Engagement as support for our fundamental analysis

To better understand risk factors and opportunities, VS will engage with companies. This can range 
from exhorting companies to publish material and relevant (ESG) information to questioning certain 
business decisions that may harm long-term value creation. 

1. Controversies
Companies may face controversies or scandals that carry financial and reputational risk. Reactive 
engagement may therefore be necessary to gain insight into taking and resolving the situation. 

An in-depth analysis of major controversies that companies may face may require an engaged 
dialogue with them. Moreover, this analysis is relevant to any investment decision for both 
traditional and sustainable portfolios. 

2. Supporting disclosure and material and relevant ESG information
VS promotes VSF Equity Selection as a financial product with environmental or social 
characteristics (art. 8 SFDR). So it is only about promotion of ecological or social features, VSF 
Equity Selection does not have a sustainable investment as a goal that would make it qualify as 
Art. 9. SFDR would qualify.  
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It is important to note at this point that VSF Equity Selection does not take into account the EU 
criteria for ecologically sustainable economic activities of the Taxonomy Regulation. The reason is 
that VSF Equity Selection does not meet the EU standard that allows for environmentally 
sustainable investments. The rest of Value Square Fund's sub-funds qualify as Section 6 SFDR 
financial products. This means that these sub-funds are not promoted as financial products with 
ecological and social characteristics; do not aim at sustainable investments and do not take into 
account the EU criteria for ecologically sustainable economic activities of the Taxonomy Regulation. 

5 What do we do in case of insufficient response or 
unsatisfied answers 

If we receive no, insufficient or unsatisfactory answers to our questions in engagement 
actions, we can take the following actions:  

a. Selling our position
b. Reduce our position to a smaller weight
c. Expressing positions publicly
d. Contacting other shareholders to communicate our dissatisfactions and to know their views 
and, if necessary, acting together in order to have greater weight (in % of total shareholding).
e. Engage an institution that specialises in defending the interests of minority shareholders 
(e.g. Déminor, ADAM, etc...) and, through them, voice our grievances and, if necessary, safeguard 
and defend our rights through legal action.

6 Disclaimer 
© VALUE SQUARE NV 

This document (2022) has been issued by Value Square NV, Schoonzichtstraat 23A, 9051 Ghent 
(Sint-Denijs-Westrem), Belgium. The content of this document is for information purposes only. 
Any reproduction, modification, disclosure or distribution of this material, in whole or in part, 
without the prior written consent of Value Square NV is strictly prohibited. 

Under no circumstances should this document be regarded as specific or personal investment 
advice. For personal advice, you should always contact your relationship manager. Nor should this 
document be regarded in any way as investment research. 
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